
Principals’ Intervention Planning Schedule 
 

Leading Intervention Planning, Implementation and Monitoring with Teachers 
 

Intervention purpose and focus: _____________________________________________________ 

Rationale (the evidence base):  ______________________________________________________ 

Synopsis of the intervention action: __________________________________________________ 

 
Steps to consider 
 

 Who (which 
students) will 
participate in 
the 
intervention 
action and on 
what 
evidence? 

What aspect/s 
of reading will 
be covered by 
the 
intervention 
action and 
what will be 
done with 
what 
resources? 

When will the 
intervention 
take place, 
eg sessions per 
week, during 
literacy block? 
 

Who will be 
responsible for 
the 
intervention 
action? 

What will be 
the duration of 
the 
intervention 
action?  
How long will 
the initial 
phase last? 

How will we 
monitor each 
aspect of the 
intervention 
action? 

Wave 1  
 
 
 

     

Wave 2  
 
 
 

     

Wave 3  
 
 
 

     

 
Given the focus of our intervention actions what aspects of the LfL Blueprint do we need to 
consider? 
 

What do we 
need to do in 
professional 
development? 

What do we 
need to 
address in the 
conditions for 
learning? 

What aspects 
of our 
curriculum 
program do we 
need to focus 
on? 

What parent/ 
community 
issues need to 
be addressed? 
 
 

How do we 
ensure 
leadership is 
shared and 
that we are 
well 
organised? 

How do we 
monitor each 
aspect of the 
intervention? 

 
 
 
 
 
 

     



 
Planning Questions for the Principal 

 
What actions do I need to initiate when I return to school to get started on each of the Waves of 
Intervention?    By whom?    By when?    With what resources?  
 
 

 Planning actions By whom By when With what resources 

Wave 1 
 
 
 
 
 
 
 
 
 
 

    

Wave 2 
 
 
 
 
 
 
 
 
 
 

    

Wave 3 
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