
Evaluation Planning Guide 
 
 
The focus of our Intervention was: - 
_____________________________________________________________________________________
_____________________________________________________________________________________  
 
 
 
 

Purpose Key Questions Data Domains  
or Sources 

Data Methods 

Purpose No. 1 
 
To ascertain if there are any 
changes being seen in 
children’s achievement in: - 
_________________ 
 
 
 
 
 
 
 
 
 
 

   

Purpose No. 2 
To ascertain the value and 
effect of* 
______________________ 
considered important in 
contributing to improvements 
in reading 
 
 
 
 
 
 

   

 
*Possible Focus Areas for Purpose No. 2: 
 
• To understand the influence and effect of parents or members of the wider community in leading the literacy 

learning of their children at home and / or at school; 
• To find out the effect of Professional Development for teachers in literacy on their teaching and learning 

practices; 
• To describe the impact and effect of shared leadership on the implementation of reading improvement action; 
• To determine the effects of planned changes in the conditions known to support learning (physical, social, 

emotional or resource-based); and 
• To ascertain the influence of changes in the school’s approach to coordinating and monitoring the literacy 

curriculum and teaching and learning. 

 Purpose  Processes  Use 


