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Developing a shared 
Moral Purpose*

Leading Literacy Learning – A blueprint of what it takes

* Improved literacy learning

Participating actively in 
literacy professional 

development

PROFESSIONAL DEVELOPMENT

Enhancing the 
conditions for literacy 

learning – the physical, 
social and emotional 

environment

CONDITIONS FOR LEARNING

Sharing leadership for 
literacy and organising 

accordingly

LEADERSHIP

Connecting with 
support from parents 

and the wider 
community

PARENT and COMMUNITY 
SUPPORT

Planning and 
coordinating the 

curriculum and teaching 
across the school

CURRICULUM and 
TEACHING
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 Suggested strategies for using this instrument at school with members of staff: 
1.   2. 3. 
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